Time:

School Board

Minutes of Meeting
Meeting Number 2 — 9" June 2025

7pm

Location: Library

ATTENDEES

Staff Representatives:
Tamara Doig (TD); Tim Hill (TH); Charmaine Martin (CM)

Parent Representatives:
En Peng (EP); Masud Hossain (MH); Dhara Thakkar (DT); Roger Dong (RD)

Community Representative: P&C Guest:

Apologies: Elizabeth Stuart (ES); Jes Devadas (JD); Rajesh Taneja (RT); Daniel Coombs (DC);

Claire Dawson (CD)

Executive Officer: Samantha Butler (SB)
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1.0 Action, By
When

1.1 Opening and Welcome - EP
e Acknowledgement of Country
o Welcome to new staff rep Charmaine Martin — following Julie Hill's

appointment at another school for the remainder of the year

1.2 | Apologies
Elizabeth Stuart (ES); Jes Devadas (JD); Rajesh Taneja (RT); Daniel Coombs
(DC); Claire Dawson (CD)

1.3 Confirmation of Agenda and Continuous Improvement Nomination
Continuous improvement — all attendees can provide points of observation at the
end of the meeting

1.4 | Declaration of Conflict of Interest — Nil

1.7 Confirmation of Minutes of Previous Meeting and Actions — Approved DT

U A or De on anda D 0

21 Spotlight — Finalising the School Culture Survey
e See marked up document highlighting selected survey questions. TD will

make a sample survey for Board to review.

2.2 Business Plan one page summary
e Approved for print and inclusion on website

2.3 | School Board webpage update

¢ Board role on a page — EP will make amendments for update on website
e Include portrait photos? SB will load photos from the Open Board,
presentation
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2.4 | Principal’s Report — Tamara Doig
e See report

2.5 Business Plan Sub Committee — Masud Hossain
e See report

2.6 Chair Report — En Peng
e See report

3.1 Other Business

e Newsletter — Board member feature DT

3.2 | Continuous Improvement: what's working well, what could be done better,

anything that could assist the school or Board.

e TD — collaborating on survey questions worked well, from sub-committee
level, to live links, then to meet in person at the Board meeting

e EP queried if the live links and pre-reading was taking too much time, DT
commented that it's expected of a Board member.

e TH commented on the time frame given to complete pre-read is adequate

e CM - thank you for welcoming me to the Board. Well done on the multi-

lingual newsletter.
4.0 Meeting Close 20h 30

The Chair of the Board acknowledges these minutes as an accurate reflection of the
meeting.
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