
High Quality Teaching

Learning Environment

Relationships & Partnerships

Leadership
Embed instructional � 
coaching model
Focus on supporting teacher  
professional growth

Support high potential leaders
Develop leadership skills  
for identified staff

Resources
School grounds upgrades
Funding new playgrounds and 
learning environment upgrades 

Targeted Learning Intervention
Supporting all students�  
to make progress 

2025-2028  
Business Plan Summary

Evidence-Based  
Teaching
Impact Teaching  
Practice Model

Consistency in English  
and Mathematics 
Whole School  
Approach

Student  
Achievement Data 
Embrace new technology  
to analyse progress 
 

Critical and  
Creative Thinking 
Develop STEAM skills 
and ability �to think critically

Student Voice
Student  
Representative  
Council and student  
leadership 
 

Sustainability 
Collaboratively  
reduce environmental 
footprint 
 

Wellbeing
Nurturing connection 
and belonging 
 
 
 

Early Childhood 
Balance of explicit  
and play-based
 

Positive Behaviour
Consistent restorative  
approach

Communication Plan
Clear expectations  
for staff and families

Culturally Responsive
Develop Reconciliation  
Action Plan
 
 

Diversity Celebrated
Respect and connection 
�through cultural events

Feedback
Regular consultation  
for improvement


